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Let Factory Commander'Be Your Guide.

Today’s increased focus on manufacturing costs w@ 5
and return on investment (ROI) can make even
the most seasoned financial professional feel lost.

Could current operations be improved? Will
future operations meet financial requirements?
Now there’s a software tool that guides you on
these time-critical missions, and clears the way
to reaching your goal.

Factory Commander® is a Cost and Resource
Evaluation model that can be applied to any
discrete manufacturing or assembly operation.
It performs high-level cost analyses of overall
factory and individual product costs, manufacturing capacity
and revenues. You can apply these features both to strategic
new factory design and tactical current factory optimization.

Don't let the complexity of large-scale investments grind
your decision-making process to a halt. When it comes to
reducing risk and increasing profitability, Factory Commande
is your compass.

Factory Commander® is supported by the world's leading
operational modeling software and services provider, Wright
Williams & Kelly, Inc. Whether you need a software tool or
staff of on-site manufacturing experts, we meet your business
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needs with the most cost-effective solutions possible.

From Cost of Ownership (COQ) and Overall Equipment
Effectiveness (OEE) to full factory analysis, only Wright
Williams & Kelly, Inc. offers a full range of solutions. So let
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Factory Commander® clear your way to greater profitability.

Real Tools for Real People Making Real Decisions™
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