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OVERVIEW
Factory Explorer® Keeps Profits from Ticking Away

Manufacturing cost reduction is the topic of discussion and concern around the
globe. Increased competition from organizations, already desperate to gain market
share at any cost, and shorter product lifecycles are placing downward pressure
on ever-thinning margins.
Now there’s a solution that
delivers results.

Factory Explorer® is a
unique software tool that
answers critical manufactur-
ing questions. If you need to
know optimal factory size,
how to reduce cycle time and
product costs, locations of
factory bottlenecks, and time
trends in inventory levels, hx T - T = + -4
FaCtOfy EXP[0r9r® answers A Determine factory bottlenecks.
these questions now.

Factory Explorer® is an
integrated capacity, cost, and
simulation analysis tool
designed to help you make 5
smart business decisions. The ;
Factory Explorer® capacity £
analysis engine quickly pre- ;
dicts system capacity and
bottleneck resources; the cost
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product cost and factory gross Toaros
margin; the fast discrete-event A Locate major cycle time contributors.
simulation engine estimates
dynamic measures such as cycle time, work-in-process (WIP), and waiting times.
These integrated modules eliminate the need to maintain separate factory models.
The user interface brings powerful modeling tools to a familiar environment,
automating and speeding the factory analysis process.

Today, you can’t afford to wait for partial answers that lack financial perspec-
tive. That's why Factory Explorer® is the key to increasing your competitive
advantage. It delivers bottom line results in minutes, not days.

From capacity planning and cycle time optimization to WIP trends and supply
chain risk analysis, Factory Explorer® has the power and flexibility to meet your
critical needs. Add WWK’s available data sets and you are ready to jump start
your learning curve and start answering your key business questions today.

Factory Explorer® is supported by the world’s leading operational modeling
software and services provider, Wright Williams & Kelly, Inc. Whether you need
a software tool or a staff of on-site manufacturing experts, we provide the most
cost effective solutions to your business needs.

From Cost of Ownership (COO) and Overall Equipment Effectiveness (OEE)
to full factory analysis, only Wright Williams & Kelly, Inc. offers a full range of
solutions. The clock is running, so start increasing your profits today. And let
time run out on the competition.

Call today for more information from Wright Williams & Kelly, Inc. Providing
business solutions for productivity and cost management since 1991.
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